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7 Heavenly Virtues: 
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Action
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What we’ll be covering today:

ÅThe big challenge weôre all facing in digital

Å7 heavenly virtues in digital

ÅYour next steps 
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The world has changed 
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How is the sector tackling this issue?
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7 HEAVENLY DIGITAL 

VIRTUES 
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1. Leadership is everything  

Å Number of online donations at Parkinsonõs UK  has 

increased by 62%, with the value of donations 

increasing by 56%

Å Building digital into job descriptions

Å Developing ehealth products including individual 

exercise plans

Å Ambitious vision to have a personalised relationship 

with the 10,000 people being diagnosed with 

Parkinsonõs every year
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2. Put users first

Ugly Mugs have a team of 7 who use 

digital alerts to support 4,500 sex workers 

across the UK and 600 front line support 

workers. 
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3. Culture eats strategy 

Tips from NSPCC:

Å Help digital be valued in your culture

ÅMake digital relevant to staff

Å Define what you want your culture to 

look like 

Case study

https://medium.com/@thedigitaldunk/3-steps-to-growing-a-digital-culture-in-charities-e4fc3c42867c
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4. The right strategy means asking tough questions 

ÅAsk yourself ówhy are we here?ô 

ÅWhat are your strengths?

ÅWhat are you prepared to do to achieve 

your purpose?
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5. Get creative to attract skills 

Å How can you find talented people who 

share your passion?

ÅWhat does this mean for your 

recruitment process?

ÅWhat can you offer that others canôt? 
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6. Manage risk and ethics 

Å Are we managing risks in tech?

ÅWhat do emerging technologies 

mean for your charity?

Å How can charities be part of the 

tech ethics debate?
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7. Adapting to change 

Å Disruption can be hiding in plain 

sight

Å Learn from Kodak: adapt to 

survive and thrive

Å Are we moving fast enough?
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What will you do differently after today? 

What can you do to make 

it happen? 
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Let’s keep talking

#charitydigitalcode

Charitydigitalcode.org 

http://charitydigitalcode.org/
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