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The world has changed
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Sally @sallyld - Apr 10 v
Can only be a #digital workshop.

L)
Getting ready to take some initial thinking out to #charities

How is the sector tackling this issue?
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1. Leadership is everything

A Number of online donations at Parkinsonds UK h a:
iIncreased by 62%, with the value of donations
e
iIncreasing by 56% _ |

A Building digital into job descriptions Steve Ford: ‘Parkinson's UK had to think

about tech differently to be successful’

rviews
. . . . . .
A D eve | O p I n g e h ealth p rOd u Cts I n Cl u d I n g I n d IVI d u al The chief executive of Parkinson’s UK recently won the ‘digital leadership’ award at the Social CEO Awards,
he tells Kirsty Weakley why charities must rethink the ways they work if they don’t want to get left behind.
.
exercise plans | ’

A Ambitious vision to have a personalised relationship
with the 10,000 people being diagnosed with
Parkinsonds every year
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2. Put users first

Ugly Mugs have a team of 7 who use
digital alerts to support 4,500 sex workers
across the UK and 600 front line support

workers. @ 46%

accessing alerts have
avoided specific
individuals

blackbaud #bbconUK



3. Culture eats strategy

Tips from NSPCC.:

A Help digital be valued in your culture ssue#1 @22018719  NNSPCC  conments
A M ake d |g |ta| re | evant to st aff @ Clicktale Report - Mobile users are less likely to donate to charity
@ Alder Play transforms the hospital experience for children
A Defl ne Wh at yo u want yo ur cu |tu re to @ World Food Programme - mobile app called Share the Meal
. BBC creates children’s bedtime stories read by smart speakers
ook like oo

@ Amazon Alexa users in the USA can donate to 48 US charities
@ Games, the new fundraising frontier for charitable causes

Case study

@ Disney transforms waiting queues into play areas using AR
Self-testing apps have the potential to revolutionise healthcare
@ Positive impact of Virtual Reality (VR) on mental health treatments
Using Out-of-Office emails as a new fundraising tool
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https://medium.com/@thedigitaldunk/3-steps-to-growing-a-digital-culture-in-charities-e4fc3c42867c

4. The right strategy means asking tough questions

AAsk yourself o6why are we here?bd
A What are your strengths?

A What are you prepared to do to achieve
your purpose?

Scope SCOpx

Aout ishilyy, About disabil
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5. Get creative to attract skills

A How can you find talented people who
share your passion?

A What does this mean for your :
recruitment process? | o
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Facebook secret software reveals 8.7m

6. Manage risk and ethics child abuse images on its platform
. . . Company say.s million-s of images removed in a few months with
A Are we managing risks in tech? helpofntackine Jeqnuiog 1)

A What do emerging technologies
mean for your charity?

A How can charities be part of the b00k
tech ethics debate?

A global ethics study
aims to help Al solve the
self-driving “trolley
problem”

Millions of people in 233 countries weighed in on whose lives
self-driving cars should prioritize, revealing how much ethics
diverge across cultures.
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A Disruption can be hiding in plain
sight

A Learn from Kodak: adapt to
survive and thrive

A Are we moving fast enough?







#charitydigitalcode



http://charitydigitalcode.org/

TRANK YOU!
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